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Name NREN/Org Country
Jie (Jennifer) An - Chair CERNET China
Douglas Harre — Vice Chair REANNZ New Zealand
Jigme Thinlye Namgyal DrukREN Bhutan
Phonekeo Chanthamaly LERNET Laos
Seema Khanna NKN India
Joel Joseph S. Marciano ASTI Philippines
Kamal Hisham Kamaruddin MYREN Malaysia
Gerrit Bahlman HARNET Hong Kong
Yasuichi Kitamura APAN Japan
David West GEANT United Kingdom
Lellis Braganza EC EU
Sukjoon Son MSIP Korea
ByungKyu Kim TEIN*CC Korea
Ye Eun An — Secretary TEIN*CC Korea
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The Role of the Steering Committee

* The “Steering Committee” plays an advisory role.

* The principal role of the SC is to provide technical guidance
concerning Asi@Connect activities and ensuring funding is
allocated at an appropriate rate.

« The SC will assess and provide technical guidance on any proposed
activities, including those coming from the "Governors Meeting".

* Final decisions on project choice will be undertaken by the
contracting authority (through the EU project manager and Project
Coordinator (TEIN*CC).
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Steering Committee Meetings

« 2 face to face meetings
* Aug. 3, 2016 in Hong Kong
* Feb.12, 2017, in New Delhi

* 9 bi-weekly vc meetings held since Aug. 2016
« 2016: Aug.18, Sep.l, Sep.21, Sep.29, Oct.13, Nov.9, Nov.28, Dec.15
« 2017: Jan.12
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SC work undertaken to date

To better understand the Asi@Connect Project

To develop the 1st official version of the activity plans and budget plan for WPs
To review and comments on the cost sharing model

To ensure the proposal selection process aligns with the EU’s rule

To establish the Review Committee for the proposal selection

To develop the evaluation criteria for each WPs

To make the technical comments on those draft proposals submitted to
TEIN*CC before Dec., 2016

To start the selection process of the proposals received after the 1st CFP
To consider the sub-project progress review process
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The Flowchart of the Selection Process
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The Review Process

* The review process shall be transparent and fair to all the
proposals.

* |t will be based on the criteria specified in the release of the
call for proposals.
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The Sub-Project Monitoring Process

* For effective management and dissemination of activity results,
progress review and monitoring will be considered.

* It will be coordinated by TEIN*CC

* The approach of this review/monitoring process will vary based on
the activity’s characteristics.

« Short-term programs (those <6 months)

« only final reports will be possibly reviewed by the evaluation committee who
selected those activities.

« Long-term programs (those> 6 months)

* both interim and final review could be considered.
 All Ehe results of these programs will be reported at Governors’ Meeting.
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The Project Monitoring Process

 Detalls on review methods and categorized level will continue
to be discussed further in the Steering Committee.

Wi’
/z"'

TEIN'CC




Connect

The Proposal Received from the 1st Call

« 30 Dec 2016, 15t Call for Proposal was announced
« 31 Jan 2017, the deadline of proposal submission
« 52 Proposals received from 18 countries/economies

AF AU BD | BT KH | ID [ JP|KR| MY MM NP NL|PK PH| LK |TW  USA | VN
1 3 13 6 1 2 11 8 1 4 11 1 2 1 1 2 3

WP2 WP3 WP4 WP5 WPG6
12 3 13 20 4

o

,’: ‘e
TEIN'CC

OOOOOOOOOOOOOOOOO




Connect

The Evaluation Criteria

Evaluation Criteria covering but not limited to the following areas, subject to any change to t
he contents of the Proposals:

Quality of programs (e.g. effects on the developing countries and networks)
Aligned with WP purpose and scope

Clear benefit for the community

Regional diversity and balance

Clear objectives and well structured methodology

Capacity of proposers. Demonstrated capacity to manage funds, conduct project activities and d
ocument outcomes effectively, within the specified budget and time limits

Cost factors, realistic budget and timeframe proposed

Potential for growth/further development

Relationship with other existing projects at a regional/global level
Visibility & PRs, etc.
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Composition of the Review Committee

No. | Designation Organization

1 Chairperson TEIN*CC

2 Secretary TEIN*CC

3 Consultant GEANT

4 Voting Member Steering Committee
5 Voting Member Steering Committee
6 Voting Member Steering Committee
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The Review Committee for WP2

No. | Designation Organization
1 Chairperson ByungKyu Kim
2 Secretary TEIN*CC

3 Consultant David West

4 Voting Member Douglas Harre
5 Voting Member Gerrit Bahlman
6 Voting Member Jie An
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The Review Committee for WP3

No. | Designation Organization

1 Chairperson ByungKyu Kim

2 Secretary TEIN*CC

3 Consultant David West

4 Voting Member Seema Khanna

5 Voting Member Yasuichi Kitamura

6 Voting Member Kamal Hisham Kamaruddin
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The Review Committee for WP4

No. | Designation Organization

1 Chairperson ByungKyu Kim

2 Secretary TEIN*CC

3 Consultant David West

4 Voting Member Jie An

5 Voting Member Yasuichi Kitamura
6 Voting Member MR. S. Mani
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The Review Committee for WP5

No. | Designation Organization

1 Chairperson ByungKyu Kim

2 Secretary TEIN*CC

3 Consultant David West

4 Voting Member Douglas Harre

5 Voting Member Joel Joseph S. Marciano
6 Voting Member Jie An
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The Review Committee for WP6

No. | Designation Organization

1 Chairperson ByungKyu Kim

2 Secretary TEIN*CC

3 Consultant David West

4 Voting Member Seema Khanna

5 Voting Member Yasuichi Kitamura

6 Voting Member Jigme Thinlye Namgyal
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The Timeline

* Feb.12, setting up the Review Committee of each WPs, and
the criteria evaluation form

 Mar.3, each WP Review Committee report the review results
to Steering Committee

« Mar.6-9, SC will have meeting to get consensus on final list
e Mar.10, SC will inform TEIN*CC the final shortlist
« Mar. 15, TEIN*CC will send the announcement of the shortlist

« TEIN*CC will further communicate with the shortlisted
proposers and finalize the awarded-projects
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Speical Thanks

* Lellis Braganza and Anja Nagel, EC officials of Asi@Connect,
* Douglas Harre, Vice Chair, SC
* David West, Consultant from GEANT, SC

e Gerrit Balnman, member of SC and vice-chair of the Governor
Meeting

e Kitamura Yasuichi, Kamal Hisham Kamaruddin, Seema Khanna,
Jigme Thinlye Namgyal, Joel Joseph S. Marciano and the other SC
members

« BK Kim, the executive officer of TEIN*CC and other TEIN*CC Staff
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This project is co-funded This project is implemented
by The European Union By TEIN*CC




